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2024 AGM AGENDA 



2023 AGM MINUTES



MEET OUR THE NORWOOD GROVE  
BOARD OF DIRECTORS 

Joe Loschiavo-Chairman
Pasquales Italian Ristorante
Joined 2020, Term 3-Year 6

Matt Allard
City Councillor

Ryan Rawluk-Treasurer
Rawluk & Robert Chartered 
Professional Accountants Inc
Joined  2019, Term-3 Year-6

Amber Bluhm-Secretary
Desjardins Funeral Home
Joined 2021, Term 3-Year 5

Mike Del Buono
Nola & Bar Accanto
Joined 2021, Term 3-Year 5

Katrina Vanderveen
Fortify
Joined 2023, Term 2-Year 3

Reah Bundoc
Scotia Bank
Joined 2022, Term 2-Year 4

Nikki Smith
Revolution Rehab
Joined 2024, Term 1-Year 2

Martin Pasieczka
City of Winnipeg 

Support

Appointed

Rosalie Tetrault
Seven K
Joined 2023, Term 2-Year 3



GREETINGS FROM OUR COUNCILLOR
Matt Allard



GREETINGS FROM WINNIPEG POLICE SERVICE
CRIME PREVENTION & DIVERSITY



GREETINGS FROM ST. BONIFACE STREETLINKS CEO,
FOUNDER
Marion Willis



HIGHLIGHTS
OF 2024

Mayor’s BIZ Awards
2024 Norwood Grove Biz Recipient: St. Boniface StreetLinks



MEMBER MEETING
May 23, 2024



NEW BANNERS



PAINTING OF BLACK POSTS & NEW BANNER INSTALLATION
RUSTED BLACK POSTS-30, ELECTRICAL BOX-1



SOCIAL MEDIA PAGE
1,048 FOLLOWERS ON INSTAGRAM

758 FOLLOWERS ON FACEBOOK



TOTAL BENCHES PAINTED : 13
NEEDS REPLACEMENT: 2

PAINTING & REPAIR OF EXISTING BENCHES



OTHER INITIAVES IN 2024, GRANTS & NEW MEMBERS GRANTS RECEIVED IN 2024
City of Winnipeg: Physical Enhancement $50,000
Canada Summer Student Grants $17,136
Urban Green Team Grant $19.478.42

Summer Green Team Planting & Programming
We’ve employed four summer students through the Canada Summer Jobs program and
Urban Green Team,  who worked diligently to water and maintain our flowers.

Signage Improvement Grant Awardees:  (Ratio based on the total cost spent)
Pasquale’s Italian Ristorante-$2,500
Deen’s Caribbean-$1,600
Norwood Self-Serve Beer Store-$900

Social Media Manager, BIZ Photoshoot: Emma Schofield has been
contracted to manage our Instagram and Facebook accounts, delivering 4
posts per week. Stunning photos of the BIZ, captured by Gabrielle Touchette
Photography, as featured on social media and the website.

Holiday Decor: Installed existing 45 decorative lights spread-out in the Biz

13 LED Light Posts on St. Mary’s Road and 3 on Goulet Street-Completed

International Downtown Association Conference
Seattle September 11-13, 2024 (Joe & Sheila attended)

Tent Rental/Events at the Park
Picnic at Coronation Park on June 22nd
Centre de Santé 25th Anniversary on September 18th
Annual Youth Rally at Provencher Park-October 3rd

New & Updated Website-Completed

  NEW BUSINESSES in 2024
Frenchie’s Record & Coffee-260 Tache
Roy’s Florist-150 Goulet
Waso Employment-188 Goulet
Blondie Hair Bar-316 Des Meurons
Le Colonial Restaurant-208 Marion
Lemon Tahini-129 Marion
204 Convenience & Indian Grocery
Mart-208 Marion
The Roasted Nomad-393 Marion 
Pasithea Massage-675 Archibald



NORWOOD GROVE BIZ COUPON/DIRECTORY



Completion of Banner Installation
Streetscaping : Continuation of Streetscaping Initiative (Total Grant Awarded: $50K, Spent in 2024: $6,000)
Holiday Lighting Enhancement
Membership Semi-Annual Meeting
Safety & Security Foot Patrol in Partnership with St. Boniface StreetLinks 
Nominate a Biz Member for Mayor’s Biz Awards in 2025
Events at the Park Support - (Tent Rental Available to Members)

2025 YEAR AT A GLANCE

Grants Open to Members: 
Application Form is available on our website. Applications will be accepted from January 1st to Sept.30th and will close
depending on the number of applications received.

 Storefront Signage Improvement Grant up to $2500 
Business Improvement Grant up to $2500
Micro Grants for Security Camera & Alarm Installation-$200 maximum each total of 10 awardees: $2,000
Mural & Arts Program-$2,000



R E P O R T I N G  O F  U N U S U A L  A C T I V I T I E S
C L E A N - U P  O F  T R A S H  L E F T  B E H I N D  F R O M  E N C A M P M E N T S

SAFETY AND 
SECURITY 
PROGRAM

NEW SAFETY AND SECURITY INITIATIVE

IN PARTNERSHIP WITH 
ST. BONIFACE STREETLINKS



MURAL & ARTS
PROGRAM
The Safety and Security Program aims
to enhance community safety and
aesthetic appeal through public art,
while encouraging local talent and
community engagement. By offering a
grant to business owners for mural
installations, we hope to create
inspiring, positive messages that enrich
the St. Boniface area and foster a sense
of community pride. 



This initiative is designed to:

Beautify public spaces and improve the neighbourhood's visual landscape.

Promote safety and security by increasing positive public interaction with spaces.

Provide opportunities for local artists to showcase their skills and creativity.

MURAL & ARTS PROGRAM



MICRO GRANTS
 INSTALLATION OF SECURITY
CAMERAS AND ALARMS
The Norwood Grove Biz Safety and
Security Program aims to enhance the
safety and security of our business district
by supporting business owners with the
installation of security cameras or alarms.
This initiative is designed to reduce crime,
increase safety, and foster a secure
environment for both businesses and
customers. 



Enhanced Safety: Create a safer environment for businesses and the community.

Crime Prevention: Deter potential criminal activity with visible security measures.

Business Protection: Protect your assets, staff, and customers by investing in
security infrastructure.

Support for Local Businesses: Provide financial assistance to business owners for
upgrading their security systems.

INSTALLATION OF SECURITY CAMERAS AND ALARMS



SIGNAGE &
BUSINESS
IMPROVEMENT
GRANT
The Store Front and Signage
Enhancement/Business Improvement
Grant Program aims to enhance the
visual appeal of our community and
attract residents and visitors by
improving the external appearance of
member businesses.



Enhance Visual Appeal: Improve the external appearance of businesses, contributing to
the overall beautification of the community.

Boost Economic Activity: Attract more residents and visitors, leading to increased foot
traffic and potential business growth.

Foster Community Identity: Strengthen the identity and pride of the Norwood Grove
area by creating a cohesive and visually appealing streetscape.

Promote Inclusive Participation: Ensure that all business members have equitable
access to grants, fostering inclusivity and supporting diversity within the community.

Support Long-Term Improvement: Encourage long-term investment in the appearance
and sustainability of businesses within the Norwood Grove BIZ area. 

SIGNAGE & BUSINESS IMPROVEMENT GRANT



TREASURER’S REPORT



2023 FINANCIAL STATEMENT -AUDIT REPORT
by Olafson & Jones Chartered Professional Accountants as presented











V. Motion required: To approve the 2023 Audit Reports, including financial
statements as prepared by Olafson & Jones Chartered Professional Accountants
and reviewed by the Board of Directors.

VI. Motion required: To appoint the Olafson & Jones Chartered Professional
Accountants as Auditors for 2025.



PROPOSED BUDGET 2025



Levy
74.8%

City of Winnipeg Grant
15%

Summer Wage Grants
10.2%

TOTAL INCOME
$294,200

PROPOSED LEVY
$220,000

Proposed Levy $220,000.00
Summer Wage Grants $30,000
City of Winnipeg Grant $44,000
Interest Income $200

Interest Income
1%

2025 BUDGET



Staffing & Benefits
39.5%

Streetscaping
15.6%

Administration
8.6%

Physical Enhancement
8.6%

Safety & Security Patrol
7.1%

Holiday Decor
6.4%

Summer Planting
5.7%

Marketing & Promotion
3.4%

Staffing & Benefits $111,600
Safety & Security Patrol $20,000
Administration $24,300
Business Incentives $9,000
Marketing & Promotion $9,500
Physical Enhancement $24,300
Streetscaping (Grant) $44,000
Summer Planting $16,000
Holiday Decor $18,000
Street Maintenance $5,500

Business 
Incentives 
3%

Street 
Maintenance
2%

2025 BUDGET

SUMMARY OF EXPENSES

CAPITAL RESERVE /STRATEGIC
PLANNING $10,000
CONTINGENCY FUND $2,000

      NET INCOME:  0

PROPOSED LEVY
$220,000



Staffing & Benefits
39.4%

Streetscaping
17.7%

Physical Enhancement
15%

Administration
9.5%

Summer Planting
5.6%

Marketing & Promotion
4.1%

Street Maintenance
1.7%

Staffing & Benefits $111,100
Administration $26,900 
City Overpayment $3000
Business Incentives $8,500
Marketing & Promotion $11,500
Physical Enhancement $42,400
Streetscaping (Grant) $50,000
Summer Planting $15,700
Holiday Decor $8,000
Street Maintenance $4,800

Business 
Incentives 
3%

Holiday Decor 2.8%

2024 BUDGET

SUMMARY OF EXPENSES

NET INCOME: 
CAPITAL RESERVE 0

City 
Overpayment
1.1 %

PROPOSED LEVY
$200,000



BUSINESS IMPROVEMENT ZONE RATES FOR 2024

ACADEMY ROAD: 2.869%
CORYDON AVENUE: 3.354%
DOWNTOWN WINNIPEG: 2.449%
EXCHANGE DISTRICT: 2.771%
NORTH END: 1.654%
NORWOOD GROVE: 1.638%
OLD ST. VITAL: 2.173%
OSBORNE VILLAGE: 2.946%
PROVENCHER BOULEVARD: 2.079%
ST. JAMES VILLAGE: 1.757%
SAINT-NORBERT: 2.053%
SELKIRK AVENUE: 2.396%
SOUTH OSBORNE: 2.777%
TRANSCONA: 2.316%
WEST BROADWAY: 1.665%
WEST END: 1.839%

Here are the 2024 Business Improvement Zone
rates for Winnipeg neighbourhoods:  

Highest rates: Corydon Avenue (3.354%), Osborne Village (2.946%),
and Academy Road (2.869%).  

Mid-range rates: Exchange District (2.771%), South Osborne (2.777%),
and Downtown Winnipeg (2.449%).  

Lowest rates: Norwood Grove (1.638%), North End (1.654%), and West
Broadway (1.665%).  



Our vision is to be recognized as the driving force behind the transformation and continued growth of our
community. We aspire to be the go-to resource, advocate for positive change, working tirelessly to ensure the long-

term success, well-being, and happiness of our stakeholders and the broader community we serve. Through
strategic partnerships and collective promotion, we strengthen the visibility and reputation of our BIZ members,

establishing Norwood Grove as a premier destination for shopping, dining, and entertainment. 

Norwood Grove Biz serves as a bridge between businesses and the community, facilitating meaningful connections
and fostering a culture of collaboration. As stewards of economic development, we collaborate with our members

to inspire and empower stakeholders to actively participate in shaping the future of our community and to cultivate
distinct experiences that reflect the unique character and charm of Norwood Grove. 

The heart of our mission is a strong sense of community. Through community-oriented event and engagement
programs, we strive to build meaningful connections, foster a sense of belonging, and celebrate the diverse voices

and talents that make Norwood Grove thrive.

OUR MISSION & VISION



JOIN OUR BOARD

t

Call for election from the floor for candidates for one Board positions



Open for nomination from the floor for the term ending position of the Treasurer.
 

Ryan Rawluk
Rawluk & Robert Chartered Professional Accountants Inc.
Treasurer: Completed 3 Terms, 6 Years - End of Term 2024



Presentation of 2025 of Nominees running for the
Norwood Grove BIZ Board Management

 

 

Motion to approve the slate of Board Directors for 2025 

Amber Bluhm, Secretary: Term 3, Year 5
Desjardins Funeral Chapel

Katrina Vanderveen, Board Member: Term 2, Year 3
Fortify

Rosalie Tetreault, Board Member: Term 2, Year 3
SevenK

Mike Del Buono, Vice Chair: Term 3, Year 5
Nola



P R E S E N T E D  B Y : 
SHEILA TAN, NORWOOD GROVE BIZ EXECUTIVE

DIRECTOR

for attending our 2024
Annual General Meeting.


